AGENDA

Danby Community Council
Board of Directors Meeting
Thursday, December 3, 2015, 7Tpm

Welcome & Announcements
Additions or deletions to agenda
Privilege of the Floor

Approval of Prior Minutes

Event Follow-up:
e Unidentified Found Objects - November 15

Events scheduled:
e Bird Count Warm-up - December 6
e Long John and the Tights - December 15
e Bird Count - January 1

Event Planning

¢ Annual Meeting
e Concerts
e Update on Civil War Living History

Youth Programming, Coop Extension, County Youth Services
School Visit Update

Town-DCC Contract

Succession Planning:
Annual meeting in January

Term review: End of 2 years: Alison, Julie; Middle of 2: Gould, Katharine; End of
1: Bill, Susan.

Financial Report

Budget Update



